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 Pragmatic and Paradoxical Philanthropy: Tatas¶ Gift-Giving and Scientific 
Development in India 
 
Despite the growing interest in contemporary Indian philanthropy and its potential 
contribution to development in the country (Bukhari, 2013; Kassam et al, 2016; Sundar, 
2013), academic scholarship on the subject has remained thin (Sidel, 2001). The limited 
scholarly attention becomes more telling in light of the decline in incoming foreign aid 
to the country (as percentage of GNI; see Bukhari, 2013; World Bank, nd) despite the 
persistence of poverty and inequality, and the growing prominence and influence of 
philanthrocapitalism (Bishop and Green, 2008) across the globe. Within this limited 
corpus, disproportionate attention has been paid to outlining and arguing for a uniquely 
Indian tradition of philanthropy (see, e.g. 'DGUDZDOD¶V)RUHZRUGLQKassam et al, 2016; 
Sundar, 2013); and re-organizing it to improve its effectiveness (Blake et al, 2009). 
While the latter can be understood as part of the turn toward philanthrocapitalism, the 
former are no less problematic. Although historical in scope, such approaches are 
reductive and deeply problematic. Not only do they flatten significant conceptual 
distinctions (between charity, CSR, volunteerism, and venture philanthropy), they are 
marked by historical amnesia. In particular, they disregard the formative influence of 
imperialism in the modernization of Indian philanthropy, despite historiography on the 
subject suggesting otherwise (Haynes, 1987; Palsetia, 2003, 2005).  
 
Moving past the (on-JRLQJVHDUFKIRUDQ,QGLDQµWUDGLWLRQ¶RISKLODQWKURS\ and calls for 
its re-organization, I interrogate the diverse influences that have shaped modern Indian 
SKLODQWKURS\LQWKHµORQJ¶ twentieth century in this article. It is drawn on the history of 
philanthropy of the house of Tatas, ,QGLD¶VOHDGLQJPXOWLQDWLRQDOFRUSRUDWHgroup (for an 
extended and historical discussion on Tatas, see Lala, 2004; Tripathi and Jumani, 2007; 
and Tripathi and Mehta, 2011). ,QSDUWLFXODU,IRFXVRQ7DWDV¶SKLODQWKURS\IRU
scientific development: endowing research institutions, funding scientific training 
through scholarship and faculty exchange, and technological development. The decision 
to focus on scientific development is motivated by the recognition of its central role in 
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international development.1 It is also an acknowledgement of the significant role of 
philanthropic foundations in scientific development in the country (see, e.g. Gordon, 
1997; Hess, 2003; Staples, 1992 on US Foundations in India; and Kavadi, 2011, 2014 
on Indian philanthropy and scientific development in the country). The choice of Tata 
*URXSRYHURWKHU,QGLDQEXVLQHVVJURXSV¶SKLODQWKURS\LVLQIRUPHGE\WKHVL]HVFRSH
and persistence of their philanthropy, starting from 1892 onward. At the same time, I 
also turn to extant scholarship on other philanthropic organizations (Indian 
philanthropic Trusts and 86µ%LJ7KUHH¶Foundations; Parmar 2012) in the country by 
ZD\RIHPSODFLQJ7DWDV¶SKLODQWKURS\LQWKHLUFRQWHPSRUDU\FRQWH[W 
 
I begin with a brief but considered review of extant scholarship on Indian philanthropy 
in the first section. My focus, here, is on organized voluntary giving and not individual 
volunteerism, voluntary association, or individual charity (Payton and Moody, 2008). 
Following which, I argue, that the shaping of modern Indian philanthropy has been 
narrated in one of the following three ways: as modernizing, managerial, and 
nationalist. Next,SUHVHQWDKLVWRU\RI7DWDV¶SKLODQWKURS\IRUVFLHQWLILFGHYHORSPHQWLQ
post/colonial India. Departing from the straight-forward, singular, and smooth 
narratives, I argue in the third section that modern Indian philanthropy has been shaped 
variously by capitalism, imperialism, modernity, nationalism, religion, tradition, and 
more recently neoliberal globalization. The diverse and sometimes contradictory ways 
by which Indian philanthropy has been shaped can be understood, I propose, as 
pragmatic and paradoxical. This is followed by a brief conclusion. 
 
INDIAN PHILANTHROPY: A STORY OF THREE NARRATIVES 
                                                          
1
 6WDUWLQJIURP863UHVLGHQW7UXPDQ¶VLQDXJXUDODGGUHVVWHFKQRORJ\WUDQVIHUFDPHWREH
DSRZHUIXOPHDQVRIDWWDLQLQJLQWHUQDWLRQDOGHYHORSPHQWLQWKHµ7KLUG:RUOG¶6XFKODUJH-scale, 
science, technology and industry-centric imaginaries of international development, however, 
FDPHXQGHUVHYHUHFKDOOHQJHIURPSURSRQHQWVRIµLQWHUPHGLDWHWHFKQRORJ\¶0F5RELH
Schumacher, 1973). Relatedly, modern science has also been criticized from below for its 
YLROHQWGHVWUXFWLRQRIFRPPXQLWLHVORFDWHGLQWKHµ7KLUG:RUOG¶DQGWKHLUNQRZOHGJHV\VWHPV
(Alvares, 1992; Shiva, 1989). Likewise, the social sciences were also complicit in the production 
DQGRUJDQL]DWLRQRIWKHµ7KLUG:RUOG¶3OHWVFK:DOOHUVWHLQ 
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In their India Philanthropy Report, the leading global management consulting firm Bain 
& Co (2015) outlined that India had witnessed extensive growth in philanthropy, which 
put it far ahead of other countries with similar development indices. Noting this as a 
sign of maturity, its most recent report (2017) focussed on the rise of individual 
philanthropy in the country, which had now outpaced both in-coming funds from 
foreign sources and corporate social responsibility contributions in the country.2 The 
significant growth and maturity of Indian philanthropy has led its proponents to 
characterise the present as µH[FLWLQJWLPHV¶ (Cantegreil et al, 2013: 16; Kassam et al, 
2016). Despite the excitement, one of the recurring themes in contemporary scholarship 
has been the need for developing systematic approaches, professional management, and 
scientific impact assessment of Indian philanthropy. Indian philanthropy has been 
characterised as µEURNHQ¶%ODNHHWDOWKDWLV too fragmented, less organized, not 
secular enough given its FRQWLQXLWLHVZLWKµWUDGLWLRQDO¶IRUPVRIFKDULW\DQGZKHUH
decision making is based on impulse and social affiliations (Bain & Co, 2015; Bukhari, 
2013; Mangaleswaran and Venkateswaran, nd). Calls for fixing Indian philanthropy, in 
turn, have called for increasing organization and managerialism to construct effective 
and high-impact philanthropy. In their Million Dollar Donor Report, Coutts & Co 
(2015), for example, have called for leadership and collaboration among Indian 
philanthropists to construct µVWUDWHJLF¶RUµXSVWUHDP¶SKLODQWKURS\WKDWWDFNOHVURRW
causes of developmental problems. Others have called for systemic reform including 
state-sponsored regulatory incentives to encourage philanthropy, and systematic 
approaches to philanthropy including organized information, evidence-based decision 
making, and scientific impact measurement, among others (Bukhari, 2013; Inderfurth 
and Khambatta, 2012; Kassam et al, 2016; Mangaleswaran and Venkateswaran, nd).  
 
Such calls are best conceptualized as an on-going managerial modernization of Indian 
philanthropy. As part of philanthrocapitalism, they seek to supplant values, approaches, 
                                                          
2
 CSR contributions were made mandatory following the enactment of the Companies Act, 2013. 
As per the Act, the Board of any company having a net worth in excess of INR five hundred 
crores, or turnover in excess of INR one thousand crores, or a net annual profit of INR five 
crores or more, must spend at least two per cent of the average net profits of the company on 
CSR activities. For more see: http://www.mca.gov.in/Ministry/pdf/CompaniesAct2013.pdf 
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and practices from the worlds of business and management to those of philanthropy and 
development (Edwards, 2008; Holmes, 2012; Ramdas, 2011). In so doing, proponents 
of managerial modernization of Indian philanthropy cite the example of large US 
Foundations, including the Carnegie, Ford, Rockefeller, and more recently Gates, which 
have approached philanthropy scientifically. 0RUHFRPPRQO\DVVRFLDWHGZLWKWKHµ%LJ
7KUHH¶86)RXQGDWLRQVIURPWKHILUVWWZRGHFDGHVRIWKHWZHQWLHWKFHQWXU\µVFLHQWLILF
SKLODQWKURS\¶refers both to an organized, systematic, and scientific approach to 
philanthropy as well as to philanthropy for scientific development (Howe, 1980). Such a 
mimicry of the approaches and practices of US Foundations can be understood as part 
of the American µVRIWSRZHU¶Nye, 1990).  
 
While the narrative of managerial modernization is both recent and extensive, it is, I 
would argue, a part of a long-standing narrative of modernization of Indian philanthropy 
initiated in the seventeenth century onward. The modernization of µWUDGLWLRQDO¶
disorganized charity has been shaped, in no small measure, by colonialism and 
imperialism (Haynes, 1987; Palsetia, 2003, 2005; White, 1991). The Parsis ± a small, 
prosperous, and largely Anglophile community from India, to which the Tatas belonged 
± have been known to put their philanthropy to strategic use (Desai, 1968; Karaka, 
1884; Luhrmann, 1996; Palsetia, 2003; White, 1991). From building community 
infrastructure in the city in eighteenth century (White, 1991), Parsi philanthropy 
gradually gravitated toward that which mirrored the values and ethos of the imperial 
elites (Haynes, 1987; Palsetia, 2003, 2005). It was part of Parsi, but also other Indian 
EXVLQHVVFRPPXQLWLHV¶DWWHPSWVDWVLJQDOOLQJDQGGHYHORSLQJSUR[LPLW\ZLWKWKHUXOLQJ
elite in the eighteenth century.  
 
In his excellent history of philanthropy in the mercantile city of Surat from the 17th-19th 
centuries, Haynes (1987) has argued that with the emergence of the colonial 
bureaucracy, gifts in the form of tribute made to the ruling elite were rendered illegal. 
Civic-orientated, secular, DQGµPRGHUQ¶SKLODQWKURSic gifts, however, were perceived 
favourably by the colonial bureaucrats. They VLJQDOOHGWKH,QGLDQHOLWHV¶FRQFHUQIRUWKH
masses and their commitment to reform to the ruling elites. The contemporary 
philanthropists, therefore, modified their gifts to align them with WKHµLPSHULDOHOLWH¶V
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SROLWLFDOLGLRP¶+D\QHVSimilarly and specific to the Parsi community 
from nineteenth century Bombay, Palsetia (2005) has argued that philanthropy provided 
the means through which Parsi elites sought to create a collaborative political 
community in which they had a significant role to play. +HFRQFOXGHVµ>W@KHWUDQVLWLRQ
to British power compelled and motivated the Indian merchant to adjust charitable 
activity to forms favourable to imperial values, predominantly in the interest of socio-
SROLWLFDOHOHYDWLRQ¶,ELG212; italics added for emphasis). The modernization of Indian 
philanthropy, historiography on the subject would suggest, was initiated in response to 
imperialism, where the ruOLQJHOLWHV¶µSROLWLFDOLGLRP¶provided the reference around 
which the modernization of Indian philanthropy was modelled. 
 
UQOLNHPRGHUQLW\¶VSUHPLVHDQGSURPLVHRIDUXSture (Appadurai, 1996), the 
modernization of Indian philanthropy during colonialism, however, did not necessarily 
and completely dismantle pre-existing, traditional, community-centric charity. Its 
SHUVLVWHQFH+D\QHVKDVDUJXHGZDVDUHVXOWRI,QGLDQWUDGHUV¶QHHGWRFRQWLQXH
to invest in building their reputations within their own communities. Drawing from the 
remnants of such community-centric philanthropy from the past, a third narrative of 
Indian philanthropy attempts WRUHVXUUHFWDXQLTXHO\µ,QGLDQ¶ tradition of philanthropy. 
Turning to ancient scriptures, most commonly Islamic notions of zakat and Hindu 
conception of GƗQ (see, e.g. Anderson, 1998; Arjomand, 1998; Juergensmeyer and 
McMahon, 1998), it argues that Indian philanthropy does not necessarily need to look at 
the contemporary West to re/formulate itself. Instead, it delves into religion, culture, 
tradition, and the past. Exemplars of nationalist narrative of Indian philanthropy, such as 
Pushpa Sundar (2000, 2013) have attempted combining these with Gandhian 
conceptions of trusteeship and service or sewa. Not only do they argue for an 
autonomous and pre-exisWLQJ,QGLDQµWUDGLWLRQ¶ZKLFKKDVFRQWHPSRUDU\and future 
relevance, they FLWHWKHUROHRIPRGHUQ,QGLDQSKLODQWKURS\LQ,QGLD¶VQDWLRQDOLVPDQG
later nation building (Cantegreil et al, 2013))RUH[DPSOH/DOD¶VDFFRXQWRI
JNT attributed his business and philanthropy to his love for the country. Similarly, he 
placed WKH7DWD7UXVWV¶SKLODQWKURS\DVDQLQYHVWPHQWLQQDWLRQEXLOGLQJ/DOD 
 
 6 
Needless to mention, such narratives are hardly monolithic. They respond, variously 
and sometimes in limited ways, to criticisms of global capitalism, transactional 
behaviourism, modernity and neoliberalism. However, common to such narratives is the 
LPSXOVHWRUHVXUUHFWDXQLTXHO\µ,QGLDQ¶µWUDGLWLRQ¶RISKLODQWKURS\7KH\WXUQERWKWR
the past (religious scriptures and community-centric charity) but are simultaneously 
amnesic as they ignore the effects of colonialism and imperialism in shaping modern 
Indian philanthropy. They are also unduly optimistic about Gandhian trusteeship as way 
RIUHVROYLQJEXVLQHVVHV¶UHODWLRQship with society (Tripathi, 2014). Not only are they 
premised in conceptual misunderstanding but they also discount the problematic role of 
philanthropy in dealing with the excesses of their corporations (Kumar, 2013).  
 
Despite the multi-disciplinary interest in modern Indian philanthropy, the corpus of 
scholarship ± centred round the modernizing, managerial, and nationalist narratives± is 
limited in three main ways. One, it has been dominated by policy and practice manuals 
while analytical scholarship has remained thin (Sidel, 2001). Two, while historical 
research on modern Indian philanthropy has been both detailed and conceptually 
insightful, its attention has been focussed up to the nineteenth century (Haynes, 1987; 
Palsetia, 2003, 2005) and/or the colonial period (Mukherjee, 2009, for e.g. has focussed 
RQ7DWDV¶SKLODQWKURS\LQ the early-twentieth century). A notable exception to this is 
Sundar (2000, 2013) who has attempted synthesizing Indian philanthropy in the 
twentieth century by emplDFLQJLWLQDQµ,QGLDQ¶FRQWH[W+RZHYHU her work has been 
characterised by a number of serious deficiencies. Finally, barring the historiography of 
Indian philanthropy under colonialism, extant scholarship has provided us with a 
smooth ± largely crafted around the modernizing, managerial, and nationalist ± 
narrative. This article provides a corrective to the above. It builds on incipient but 
insightful scholarship, which has sought to move beyond the predominant narratives of 
modernization, managerialism, and nationalism. For example, in an excellent article on 
archaeological excavations funded by Sir Ratan Tata from 1913-18, historian Sraman 
0XNKHUMHHKDVDUJXHGWKDWQDWLRQDOLVWLGHQWLWLHVDQGSUDFWLFHVZHUHµGHHSO\
imbricated in the same disciplinary and institutional spaceV¶DVFRORQLDOLVP(OVHZKHUH
Bornstein (2009) has explored the tensions between spiritual and cultural impulses of 
giving against the growing regulation of organized philanthropy (similar to what 
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proponents of a managerial modernization have been arguing for). However, such 
accounts, which challenge straightforward narrations of Indian philanthropy, are 
altogether rare.  
 
In the following section, I present a KLVWRULFDODFFRXQWRI7DWDV¶ philanthropy for 
scientific development in India. BHIRUHWKDWDEULHIRYHUYLHZRI7DWDV¶SKLODQWKURS\LV
presented next (see Lala, 1984 for a descriptive and sympathetic account). 
 
TATAS, PHILANTHROPY AND SCIENTIFIC DEVELOPMENT 
7DWDV¶IRUD\LQWRRUJDQL]HGSKLODQWKURS\EHJDQLQZLWKWKHIRXQGLQJRIWKH-1
Tata Endowment Fund, named after Jamsetji Nusserwanji Tata (1839-1904; JNT 
henceforth), founder of the Tata Group in 1868. The Fund supported the higher 
education of Indians DEURDG3UHVHQWO\WKH*URXS¶VSKLODQWKURS\LVRUJDQL]HGLQWRWZR
major Trusts: Sir Ratan Tata Trust (SRTT) and Sir Dorabji Tata Trust (SDTT), and a 
QXPEHURIVPDOOHUDOOLHG7UXVWV6577HVWDEOLVKHGLQZDVLQVWLWXWHGE\-17¶V
younger son, Ratan (1871-1918; henceforth RJT) who was known for promoting art and 
his philanthropy. SRTT is allied with Navajbai Ratan Tata Trust, established in 1974. 
-17¶VHOGHUVRQ'RUDE-1932; DJT) is widely credited with the expansion of the 
*URXS¶VEXVLQHVVHVSDUWicularly in iron, steel, and power bequeathed his wealth to 
SDTT, which was established in 1932. SDTT is allied with nine other trusts. Among 
these, JRD Tata Trust was established in 1944 and it is named after Jehangir Ratan 
Dadabhoy Tata (1904-1993; henceforth JRD) who became the Chairman of the Group 
LQ6RQRI5DWDQML'DGDEKR\7DWD-17¶VILUVWFRXVLQDQG6RRQL7DWD-5'LV
FUHGLWHGZLWKFRQVROLGDWLQJWKH*URXS¶VEXVLQHVVHV,WVREMHFWLYHVDUHVLPLODUWRWKRVHRI
SDTT, in addition to which it also supports the higher education of Indians abroad. 
Other smaller Trusts include the Jamsetji Tata Trust (established in 1974) whose 
objectives are similar to SDTT, JRD and Thelma J Tata Trust (established in 1991) 
which supports oppressed women and children while the Lady Tata Memorial Trust 
provides scholarships for leukaemia research and funds fundamental research in 
science. Lady Meherbai Dorabji Tata Memorial Trust (established in 1932) supports 
Indian women to pursue higher studies abroad. Still other allied Trusts include Tata 
Education Trust (1990), Tata Social Welfare Trust (1990), and RD Tata Trust (1990). 
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Together, the Tata Trusts hold two-WKLUGHTXLW\RIWKH*URXS¶VSULQFLSDOKROGLQJ
company, Tata Sons.3 The Trusts work on a range of themes within their specific 
mandates: rural livelihoods, natural resource management, urban poverty, education and 
healthcare, building civil society, human rights, and promoting arts and culture. The 
Trusts engage in three types of grant making: programme grants for NGOs, individual 
support for education and medical needs, and institutional endowments. Previously, the 
Trusts were known for making endowments to science, social science and arts 
institution; over the last three decades, however, the Trusts have begun to award 
programme grants more frequently and extensively.  
 
µ&RQVWUXFWLYHSKLODQWKURS\¶ 
&UXFLDOWRXQGHUVWDQGLQJ7DWDV¶SKLODQWKURS\LVWKHVRFLR-political context in which 
Bombay Parsi philanthropy emerged and whiFKZDVFUXFLDOWRWKHFRPPXQLW\¶VULVHWR
social and economic prominence in the eighteenth century (Desai, 1968; Karaka, 1884; 
Luhrmann, 1996). Moving from making tributes to building community infrastructure 
(White, 1991), the Bombay Parsis engaged actively in civic and secular philanthropy, 
which emulated the idiom of the ruling elite (Luhrmann, 1996; Palsetia, 2003, 2005). 
Like their contemporaries, the Tatas had also begun to move away from tribute and 
charity.  
 
'HSDUWLQJIURPKLVIDWKHU¶VXVHRIFKDULW\WREXLOGFRPPXQLW\LQIUDVWUXFWXUHIRUWKH
3DUVLV+DUULV-17IRFXVVHGRQµFRQVWUXFWLYHSKLODQWKURS\¶+HEHOLHYHG
µ>Z@KDWDGYDQFHVDQDWLRQLVQRWVRPXFKWRSURSXSLWVZHDNHVWDQGPRVWKHOSOHVV
PHPEHUVDVWROLIWXSWKHEHVWDQGPRVWJLIWHGVRDVWRPDNHWKHPRIWKHJUHDWHVWVHUYLFH
WRWKHFRXQWU\¶4$VSDUWRIZKLFKKHIRXQGHGWKH-17DWD(QGRZPHQW)XQGLQ
ZKLFKLQLWLDOO\VXSSRUWHGWKHKLJKHUHGXFDWLRQRI3DUVLVWXGHQWVDEURDGEXWZDV
                                                          
3
 Excerpted from http://tata.com/aboutus/sub_index/Leadership-with-trust; accessed December 
11, 2015. 
4
 -17¶VLQWHUYLHZSXEOLVKHGLQWKHWest Coast Spectator on 9 February 1899 (cited from Lala 
2004: 112), underlined by me for emphasis. 
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DPHQGHGVKRUWO\DIWHUDQGPDGHDYDLODEOHµWRDOOFDSDEOHQDWLYHVRIWKLVFRXQWU\¶50RUH
VLJQLILFDQWO\-17HQGRZHGKLVZHDOWKIRUWKHHVWDEOLVKPHQWRIDQLQVWLWXWHRIUHVHDUFK
DQGWUDLQLQJLQDOOEUDQFKHVRIVFLHQFHDQGWHFKQRORJ\)ROORZLQJSURWUDFWHGGLVFXVVLRQ
ZLWKWKHFRORQLDOJRYHUQPHQWIRURYHUDGHFDGHWKH,QGLDQ,QVWLWXWHRI6FLHQFH,,6F
ZDVHVWDEOLVKHGLQLQ%DQJDORUH5DPDQDWKDQDQG6XEEDUD\DSSD
6XEEDUD\DSSD/LNH-17KLVVRQV5-7DQG'-7DOVRIROORZHGVHFXODU
SKLODQWKURS\ZLWKDIRFXVRQVFLHQWLILFUHVHDUFKDQGWUDLQLQJ5-7JLIWHGKLVZHDOWKIRU
WKHµDGYDQFHPHQWRI(GXFDWLRQ/HDUQLQJDQG,QGXVWU\LQDOOLWVEUDQFKHVLQFOXGLQJ
HGXFDWLRQHFRQRP\VDQLWDU\VLF±VFLHQFHDQGDUWIRUWKHUHOLHIRIKXPDQVXIIHULQJRU
IRURWKHUZRUNVRISXEOLFXWLOLW\¶LQ6,WZDVWREHXVHGIRUSXEOLFSXUSRVHVZLWKRXW
DQ\SUHIHUHQFHWRDSDUWLFXODUFRPPXQLW\.7 +HEHOLHYHGLQVXSSRUWLQJH[FHOOHQFHDQG
SURYLGHGIRUWKHUHFUXLWPHQWRIEHVWUHVHDUFKHUVJOREDOO\LIDQ\VFLHQWLILFLQVWLWXWLRQV
ZHUHWREHHQGRZHGWKURXJK6577/LNHZLVHLQKLV:LOOIURP'-7DOVRIRFXVVHG
RQVHFXODUJLIWJLYLQJIRUVFLHQWLILFUHVHDUFKSDUWLFXODUO\LQWKHILHOGVRIPHGLFLQHDQG
LQGXVWU\8 
 
$VSDUWRIWKHLURQJRLQJFRPPLWPHQWIRUVFLHQWLILFGHYHORSPHQWDQLQWHUQDO
PHPRUDQGXPIURPQRWHGWKDWµ>D@VLQJOHGLVFRYHU\FDQEHRIEHQHILWWRPLOOLRQV¶
while a similar investment in education or economic development would have only 
yielded negligible results.91RWLQJWKHJURZLQJJRYHUQPHQWDOLQYHVWPHQWLQVFLHQWLILF
GHYHORSPHQWE\PLGVDQLQWHUQDOQRWHRQWKH7DWD7UXVWV¶SROLF\VXJJHVWHG
HDUPDUNLQJWHQSHUFHQWRIWKHLURXWOD\IRUVFLHQWLILFGHYHORSPHQWSDUWLFXODUO\RXWVLGH
                                                          
5
 From the Will of J N Tata dated 16 December 1896 in Lala (2004, 219-223). 
6
 5-7¶V:LOOLVGDWHG0DUFKZLWKD Codicil dated 29 February 1916. File no. 
178/RJT/PERS/LEG/WILL/1, TCA. 
7
 Although RJT provided philanthropy for all communities, he noted that if any exception were 
to be made, it must be toward his own Parsi community.  
8
 Deed of SDTT dated 11 March 1932. File no. 177/DTT/DEED/AGR/1932, TCA. 
9
 )URPWKH0HPRUDQGXPGDWHG'HFHPEHURQ0X]XPGDU¶VLQWHUYLHZZLWK6)0DUNKDP
File no. SDTT BO Meetings, 1932-2005, TCA; also see a Preliminary Report for the Trustees of 
the Sir Dorabji Tata Trust Suggesting Methods of Utilizing the Present Income of the Trust and 
the Broad Lines of Future Engagement [1944]; from File no. 198/DTT/PHIL/TISS/FP/4, TCA. 
 10 
%RPED\VXFKDVLQ&DOFXWWDDQG%DQJDORUH107KLVled to the establishment of a number 
of research and training institutions, including the Tata Institute of Fundamental 
Research (TIFR), Bombay established in 1945, on which more follows; and Tata 
Memorial Hospital (TMH, 1941) and Tata Medical Centre (2011) in medicine. They 
also endowed a number of social science institutions and research centres including a 
Research Chair at the London School of Economics and Political Science from 1913 
onward and the Tata Institute of Social Sciences (henceforth TISS, founded in 1936 as 
the Sir Dorabji Tata Graduate School of Social Work). They also endowed the 
Demographic Research and Training Centre (DRTC, 1956), Bombay, and the National 
Institute of Advanced Studies, Bangalore in 1988. In addition to this, the Tata Trusts 
also endowed the National Centre for the Performing Arts, Bombay in 1968. As a result 
of their extensive and sustained commitment to scientific development, it has been 
acknowledged that in comparison to other Indian philanthropists from the twentieth 
century, the Tatas ZHUHWKHRQO\RQHVFRPPLWWHGWRVXSSRUWLQJVFLHQFHVRFLDOVFLHQFH
KXPDQLWLHVDQGLQGXVWULHV6HEDO\ 
 
)DUPRUHWKDQWKHLUFRQWHPSRUDULHVWKH7DWDVKDYHEHHQHQJDJHGLQV\VWHPDWLFDQG
RUJDQL]HGSKLODQWKURS\EDVHGRQUHVHDUFKDQGUHDVRQ-17¶VFORVHDVVRFLDWH%XUMRUML
3DGVKDKUHFDOOHGWKDW-17KHOGWKHRSLQLRQWKDWµVHUYLFHWRWKHQHHG\FRXOGQRPRUHEH
PDGHZLWKRXWEUDLQVZLWKRXWLQYHVWLJDWLRQZLWKRXWWKHVHOHFWLRQRIWKHULJKWPHQDQG
ZLWKRXWFRQFHQWUDWLRQRQSDUWLFXODUDVSHFWVWKDQWKHSURGXFWLRQRIDQ\RWKHUVSHFLHVRI
JRRGV¶FLWHGLQ+DUULV,QWKH7UXVWVLQYLWHG6)0DUNKDPWRDGYLFHRQ
WKH7UXVWV¶SRWHQWLDOSKLODQWKURSLFVWUDWHJ\&LWLQJWKHH[DPSOHRIWKH5RFNHIHOOHUDQG
&DUQHJLH)RXQGDWLRQV0DUNKDPVXJJHVWHGWKDWWKH7UXVWV¶DSSURDFKSKLODQWKURS\LQD
VFLHQWLILFPDQQHU116XFKVXJJHVWLRQVZHUHUHSHDWHGLQDseparate Report from 1944, 
which exhorted the Trusts to focus on prevention and not simply relief by taking the 
                                                          
10
 From A Note on Sir Dorabji Tata Trust Policy dated 10 April 1944. File no. FP-NO-022B-
1944-04-10, TCA.  
11
 )URPWKH0HPRUDQGXPGDWHG'HFHPEHURQ0X]XPGDU¶VLQWHUYLHZZLWK6)
Markham, File no. SDTT BO Meetings, 1932-2005, TCA. 
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long-range view of eliminating the very causes of social distress.12 It called for a fact-
based, scientific approach to its work, by engaging external expertise to replace 
members of the Tata family and leaders from its companies. As I have discussed 
elsewhere, this use of experts in philanthropy has only intensified since, although in 
different forms (Kumar, Cooke and Brigham, 2016). 
 
,QVWUXFWLYHKHUHLVWKH7DWD7UXVWV¶PRGHOOLQJRIWKHLUSKLODQWKURS\RQ86)RXQGDWLRQV¶
µVFLHQWLILFSKLODQWKURS\¶+RZH)ROORZLQJWKHµ%LJ7KUHH¶)RXQGDWLRQVWKH
Tatas not only made extensive gifts to scientific research, training, and for establishing 
altogether new institutions, but also engaged in approaching their gift-giving in a 
scientific manner. At the same time, a number of institutes endowed by the Tatas were 
also modelled on American research institutions. ,,6FIRUH[DPSOHZDVPRGHOOHGRQ
WKH-RKQ+RSNLQV8QLYHUVLW\6HEDO\6XEEDUD\DSSD,WVHVWDEOLVKPHQWZDV
KDLOHGDVµDQRWKHULOOXVWUDWLRQRIWKHTXLHWZRUNLQJRI$PHULFDQLQIOXHQFHDQGH[DPSOH
LQWKH2ULHQW¶136WLOOODWHULQ-17¶VHOGHUVRQ'-7SURSRVHGDQ,QGLDQ,QVWLWXWHRI
0HGLFDO5HVHDUFKPRGHOOHGRQWKH5RFNHIHOOHU,QVWLWXWHRI$PHULFD14,WZDVSXUVXHG
ZLWKWKHLPSHULDOJRYHUQPHQWIRUDQXPEHURI\HDUVZLWKRXWVXFFHVVVHH.DYDGL
IRUDQH[WHQGHGGLVFXVVLRQ7KHSURSRVDOH[KRUWHGWKDW,QGLDOLNH86FRXOGHQJDJHLQ
FXWWLQJHGJHPHGLFDOUHVHDUFKE\IROORZLQJWKHWUDMHFWRU\SXUVXHGE\WKH$PHULFDQV
ZKLFKPXFKLQWHUHVWHG'-76LPLODUUHIHUHQFHVWR86)RXQGDWLRQV¶µVFLHQWLILF
SKLODQWKURS\¶FDQDOVREHIRXQGLQ7DWDV¶own history writing of their philanthropy. For 
example, an unpublished report FVGUHZSDUDOOHOVEHWZHHQ-17DQG$QGUHZ
&DUQHJLHLQWKHLULQFOLQDWLRQLQXVLQJWKHLUZHDOWKIRUµFRQVWUXFWLYHSXUSRVHV¶DQG
                                                          
12
 From a Preliminary Report for the Trustees of the Sir Dorabji Tata Trust Suggesting Methods 
of Utilizing the Present Income of the Trust and the Broad Lines of Future Engagement; from 
File no. 198/DTT/PHIL/TISS/FP/4, TCA. Such equivalence can also be found in the 
FRPPXQLFDWLRQPDWHULDOFRPSLOHGRQWKH*URXS¶VForporate website; from ³9DOXHVDUH)RUHYHU´
R. Gopalakrishnan, Tata Group, accessed 25 June  2013, 
http://www.tata.com/aboutus/articlesinside/UUp6bB5QnSo=/TLYVr3YPkMU=. 
13
 )URPµ7KH+RSNLQV+LV0RGHO$3DUVHH0LOOLRQDLUHZLOO)RXQGD8QLYHUVLW\LQ,QGLDAlong 
WKH6DPH/LQHV¶The Baltimore Sun, 19 May 1899; cited in Subbarayappa (1992: 27-28).  
14
 µ$3URSRVDOIRUWKH)RXQGDWLRQRI³$Q,QGLDQ,QVWLWXWHRI0HGLFDO5HVHDUFK´¶E\5
McCarrison dated 28 May 1918. File no. Home Department, Medical A, Proceedings nos. 86-
88, January 1919, NAI.  
 12 
FRPSDUHG-17¶VHQGRZPHQWIRU,,6FZLWKWKRVHPDGHE\WKH&DUQHJLH5RFNHIHOOHUDQG
)RUG)RXQGDWLRQV15 
 
µ,QGLDQVFLHQFH¶ 
Beginning from WKHV7DWDV¶SKLODQWKURS\ for scientific development was recast 
more explicitly in the national question. Here, I focus in particular on the establishment 
of Tata Institute of Fundamental Research (TIFR henceforth), Bombay.16 As 
nationalism gained greater ground, the urgent requirements of a post-colonial nation 
EHFDPHPRUHHYLGHQW,Q+RPL-%KDEKDODWHU7,)5¶VIRXQGHU'LUHFWRUZURWHD
OHWWHUWR-5'FLWLQJWKHµODFNRISURSHUFRQGLWLRQVDQGinsufficient financial support,¶
which had impeded scientific development in the country.17 In particular, India had 
lagged behind in high-quality fundamental scientific research, according to Bhabha, due 
WRWKHµDEVHQFHRIDVXIILFLHQWQXPEHURIpure research workers who would set the 
VWDQGDUGRIJRRGUHVHDUFKDQGDFWRQWKHGLUHFWLQJERDUGVLQDQDGYLVRU\FDSDFLW\¶,Q
order to overcome this deficit, TIFR was founded in 1945, which Bhabha believed was 
µDEVROXWHO\LQWKHLQWHUHVWRI,QGLD¶18 Research at TIFR, particularly in the area of 
nuclear power, was deemed crucial for IXOILOOLQJ,QGLD¶VJURZLQJHQHUJ\QHHGVDVD 
rapidly industrializing nation and, in turn, making it self-reliant. Expectedly so, 
scientific research at TIFR received active support from the post-colonial Indian state, 
which was aided in part by Bhabha proximity to then-Prime Minister Nehru. The 
                                                          
15
 From File no. 181/DTT/PHIL/MIS/3, TCA. 
16
 TIFR, I would argue, presents an excellent example of the insertion of science into nation 
building for a number of reasons: first, owing to the time of its founding in 1945, the Institute 
was founded in a period of transition in governing regime from colonial, imperial state to post-
colonial nation-state. More importantly, the fundamental research being conducted on atomic 
energy at the Institute was central to national interests: ERWKDVSDUWRIWKHFRXQWU\¶VHQHUJ\
requirements and its defence capabilities. 
17
 )URP%KDEKD¶VOHWWHUWR-5'ZULWWHQRQ$XJXVWFLWHGLQ)LOHQR
194/DTT/PHIL/TIFR/FP/1, TCA. 
18
 %KDEKD¶VSURSRVDOGDWHG0DUFKWR6LU6RUDE6DNODWYDODIRUWKHHVWDEOLVKPHQWRIWKH
TIFR; File no. 194/DTT/PHIL/TIFR/FP/1, TCA. 
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support of the Indian state was DFNQRZOHGJHGE\-5'ZKRQRWHG1HKUX¶VGHHSDQGIXOO
DSSUHFLDWLRQDQGVXSSRUWIRUµ,QGLDQVFLHQFH¶19  
 
Although JRD did not specifically articulate his conception of µ,QGLDQVFLHQFH,¶ it can be 
reasonably inferred that he was referring to the central and significant role of science in 
,QGLD¶Vdevelopment, particularly in its heavy industry, chemical, metallurgical, energy, 
and its agricultural sectors.20 It also referred to the production of science in India at 
institutions PRGHOOHGRQWKRVHLQµ&DPEULGJHDQG3DULV¶ (Chowdhury and Dasgupta, 
2010: 112), and led by Indian scientists. To encourage Indian scientists trained or 
employed outside the country, Bhabha invoked the nation rhetorically. In a speech in 
%KDEKDVDLGWKDWKHKDGFRPHWRFRQFOXVLRQWKDWµprovided proper appreciation 
and financial support are forthcomingLWLVRQH¶VGXW\WRVWD\LQ RQH¶VRZQFRXQWU\DQG
build up schools comparable with those that other countries are fortunate in 
SRVVHVVLQJ¶21 7KLVFDOOIRUIXOILOOLQJRQH¶VQDWLRQDOGXW\ZDVUHSHDWHGLQWKHUHFUXLWPHQW
bids for other promising Indian scientists who had been trained or were then employed 
outside the country. For example, Bhabha wrote to S Chandrashekhar in 1944 (later 
awarded a Nobel Prize in 1983 as a US citizen) at the University of Chicago, that it was 
&KDQGUDVKHNKDU¶VQDWLRQDOGXW\WRZRUNLQ,QGLD6LQFHWKH7UXVWV¶H[LVWLQJEXGJHWDU\
outlay was insufficient to involve Chandrashekhar, JRD even wrote to Sir Ness Wadia 
WRHQGRZD&KDLUWRIDFLOLWDWH&KDQGUDVKHNKDU¶VUHFUXLWPHQWDW7,)522 Although 
Bhabha failed to convince Chandrashekhar to return to India, such exchanges were 
emblematic of the contemporary spirit of nation building where the scientists were 
expected to HQJDJHLQUHVHDUFKSDUWLFXODUO\WKDWZKLFKFRXOGEHKDUQHVVHGWR,QGLD¶V
economic and social development as part of WKHLUQDWLRQDOµGXW\¶ 
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 )URP-5'¶VVSHHFKRQ-DQXDU\DWWKHIRXQGDWLRQVWRQHOD\LQJFHUHPRQ\RI7,)5)LOH
no. 196/DTT/PHIL/TIFR/MIS/12, TCA. 
20
 )URP-5'¶V3UHVLGHQWLDO$GGUHVVWRWKHth 0HHWLQJRI,,6F¶V&RXUWRQ0DUFK)LOH
no. 190/DTT/PHIL/IISC/MIS/5, TCA. 
21
 Foundation stone laying ceremony of the Tata Institute of Fundamental Research, Bombay, 1 
January 1954; File no. 196/DTT/PHIL/TIFR/MIS/12, TCA; underlined in original. 
22
 From File no. 195/DTT/PHIL/TIFR/MIS/2, TCA. 
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7KHSURGXFWLRQRIµ,QGLDQVFLHQFH¶KRZHYHUZDVQRWa move towards the isolation of 
Indian science and its scientists but their internationalization. Among others, I provide 
here two related, though somewhat contrary, examples. The first example relates to 
attempts from the mid-twentieth century DWUHVWULFWLQJ/707¶VLQWHUQDWLRQDOIXQGLQJIRU
blood-related diseases to Indian scientists and institutions. Since its inception in 1932, a 
large number of Indian scientists had applied for support to LTMT with little success 
until 1946.23 It led SS Sokhey of the Indian Medical Service to suggest in 1948 that 
/707¶Vphilanthropy should be restricted Indian scientists and institutions while its 
scope of medical research could be enlarged beyond research on leukaemia and other 
blood-related diseases. 7KHLQWHUQDWLRQDODGYLVRU\&RPPLWWHHGLVFXVVHG6RNKH\¶V
suggestion and FDPHWRWKHYLHZWKDWµWKHJDLQWR,QGLDIURPDQ\VXFKDUUDQJHPHQW
would be disproportionately small, as compared with the prestige which had accrued 
and would continue to accrue to that country from the maintenance of the present very 
fruitful scheme of international awards.¶24 Later, JRD raised the matter again in a 
meeting with the advisory committee in September 1951.25 In November, 1951 it was 
decided that the international character of research supported by LTMT and focussed 
research on leukaemia should be retained, while applications from TMH, India would 
continue to be considered on merit.26 Despite internal efforts, LTMT remained 
steadfastly international in its orientation, which Kavadi (2014) has noted as a highlight 
of Indian philanthropic contribution to Western medicine.  
                                                          
23
 From Scientific Advisory Committee of the Lady Tata Memorial Trust: Minutes; File no. 
PP/DAG/D/2/2, Wellcome Library Archives (WLA). 
24
 From Scientific Advisory Committee of the Lady Tata Memorial Trust: Minutes of the 
Meeting dated 13 April 1944; File no. PP/DAG/D/2/2, WLA. 
25
 The meeting was organized on 20 September 1951 and Note written on 1 October 1951. It 
was attended by HH Dale, F James, JRD Tata, and FHK Green. At the meeting, JRD insisted 
that he would like research at the Tata Memorial Hospital (TMH), Bombay to be supported 
through the international awards. The representatives of the Committee, in their personal 
capacity, added that a good application was likely to be recommended. Scientific Advisory 
Committee of the Lady Tata Memorial Trust: Minutes; File no. PP/DAG/D/2/2, WLA.  
26
 Scientific Advisory Committee of the Lady Tata Memorial Trust: Minutes of the Meeting 
organized on 23 November 1951; File no. PP/DAG/D/2/2, WLA. 
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7KHVHFRQGH[DPSOHUHODWHVWR7DWDV¶H[WHQVLYHVXSSRUWIRULQWHUQDWLRQDOtraining and 
exchange of Indian VFLHQWLVWVVWDUWLQJZLWKWKH-17¶V(QGRZPHQW)XQGIURP
onward. Evidence of their strong support for such exchanges can be found in various 
institutions endowed by them, particularly TIFR and TMH, and even later once these 
Institutes were handed over to the Government of India.27 For example, in 
FRUUHVSRQGHQFHRYHU'HPRJUDSKLF5HVHDUFKDQG7UDLQLQJ&HQWUH¶V'75&transfer to 
the Government of India, John Matthai argued in 1957 WKDWµDQH[FKDQJHRIZRUNHUV
between our Centre and other population institutes abroad should be welcomed as a 
useful development conferring benefit on all the parties that are concerned.¶28 Similarly, 
in 1959-60, differences emerged between the Government of India and the Tata Trusts 
over the functioning of TMH, ICRC (Indian Cancer Research Centre) and DRTC. In a 
letter written on behalf of SDTT, its Director Rustum Choksi argued that the 
government must deal sympathetically with proposals for the training and deputation of 
the scientists, and necessary arrangements must be made to avoid any difficulties in the 
future.29  
 
Alongside the scientific training and development of Indian scientists abroad, the Tatas 
were committed to their cultural modernization. For example, in his Presidential 
Address at the Meeting of the Court of IISc in 1954, John Matthai discussed the need 
for social science education for Indian scientists WRXQGHUVWDQGWKHµKuman problems of 
DGMXVWPHQWDQGUHFRQFLOLDWLRQ¶WKDWFDPHZLWKmodern technological advancement.30 
Likewise, JRD argued in 1955 WKDWWKHVFLHQWLVWVRXJKWWRSRVVHVVµNQRZOHGJHDQG
understanding of the broad human problems that will face them and their compatriots 
                                                          
27
 In a letter to JRD on 19 August 1943, Bhabha argued in favour of large-scale visits of 
international scholars to TIFR, citing that the costs involved outweighed the benefits; File no. 
194/DTT/PHIL/TIFR/FP/1, TCA. 
28
 )URP0DWWKDL¶VOHWWHUWR5DMNXPDUL$PULW.DXU0LQLVWHURI+HDOWK*RYHUQPHQWRI,QGLD
dated 4 February 1957; File no. 187/DTT/PHIL/IIPS/MIS/1, TCA.  
29
 File no. 209/DTT/PHIL/TMH/ICRC/APP/1, TCA. 
30 Presidential Address by J Matthai, 17th Meeting of the Court, Indian Institute of Science, 20 
March 1954. File no. 189/DTT/PHIL/IISC/MIS/1, TCA. 
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and equipped with a mental outlook which keeps step with the fast changing world.¶31 
Not only did the Indian scientists need to develop an international outlook but also a 
cosmopolitan disposition. That is, µ>L@IWKHVFLHQWLVWVDW%KDEKD¶VLQVWLWXWHwere capable 
of holding their own in scientific conversations with the first world, they would not be 
IRXQGODFNLQJLQDGRSWLQJZKDWFDPHWR>EH@VHHQDV³LQWHUQDWLRQDO´FXOWXUDOPRUHV,¶
(Chowdhury, 2012: 60-1) including their food and dining habits, sartorial preferences, 
use of lavatories, etc.  
 
3DUDOOHOLQJWKHFXOWXUDOPRGHUQL]DWLRQRI,QGLDQVFLHQWLVWVZDV7DWDV¶LQWHUHVWLQWKH
modernization of Indian society itself, on which more below. 
 
Social science and modernization 
7KH7DWDVH[SUHVVHGDQLQWHUHVWLQHQGRZLQJVRFLDOVFLHQFHDQGKXPDQLWLHVUHVHDUFKDQG
WUDLQLQJDW,,6FZKHQLWVSURSRVDOZDVSUHSDUHGLQ32+RZHYHU7DWDV¶SURSRVDO
IDLOHGWRPDWHULDOLVHIRUYDULRXVUHDVRQVZKLFKDUHEH\RQGWKHVFRSHRIWKLVDUWLFOH
Sebaly, 1985; Subbarayappa, 1992)7DWDV¶DWWHPSWVZHUHUHYLYHGLQZKHQ5-7
SURSRVHGDQHQGRZPHQWIRUHVWDEOLVKLQJD6FKRRORI6RFLDO6WXGLHVDW,,6F33,WZDV
SUHPLVHGLQWKHEHOLHIWKDWDPRGHUQVRFLHW\ZDVDSUHUHTXLVLWHIRUWKHFRXQWU\¶VRQ
JRLQJLQGXVWULDOL]DWLRQ,QWKLVWKHVRFLDOVFLHQFHVZHUHUHTXLUHGWRDVFHUWDLQWKH
UHDGLQHVVRI,QGLDQVRFLHW\WRZDUGPRGHUQLW\DQGVXJJHVWZD\VIRULWVUHIRUP,QKLV
OHWWHUWRWKH'LUHFWRU,,6F%XUMRUML3DGVKDKRXWOLQHG7DWDV¶SODQVIRUDSRVWJUDGXDWH
6FKRROWKDWFRXOGµFRPSUHKHQGWKHZKROHOLIHRIPDQIURPFUDGOHWRWKHJUDYH¶,WZDV
H[SHFWHGWRIRFXVRQUHVHDUFKZLWKDSDUWLFXODUHPSKDVLVRQDSSOLHGVRFLDOVFLHQFH
UHVHDUFKDQGQRWRQWHDFKLQJDVZDVRWKHUZLVHFRPPRQ340XFKOLNHWKHVFLHQFHV
UHVHDUFKDWWKH6FKRROZDVH[SHFWHGWRKHOSLGHQWLI\FDXVDOUHODWLRQVKLSVXVLQJWKH
                                                          
31
 From the Presidential Address to the 18th Meeting of the Court, IISc by JRD on 26 March 
1955. File no. 190/DTT/PHIL/IISC/MIS/7, TCA. 
32
 File no. L/PJ/6/554, 2150, IOR. 
33
 File no. Passfield 10/2/1, London School of Economics Archives (LSEA).  
34
 Correspondence between Padshah and Director, Indian Institute of Science regarding the 
establishment of Sir Ratan Tata School of Social Science dated 19 May 1910; includes an 
outline of proposed school. File no. Passfield 10/2/1, LSEA.  
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µSRVLWLYHDQGFRPSDUDWLYHPHWKRG¶'HFU\LQJWKHGHGXFWLYHUHVHDUFKWKDWZHQWRQLQ
RWKHUFRQWHPSRUDU\LQVWLWXWLRQVLQWKHFRXQWU\LWDUJXHGWKDWLWVUHVHDUFKZRXOGEH
µV\VWHPDWLF¶DQGEDVHGRQµWKHSRVLWLYHPHWKRG¶$VSDUWRI,,6FWKH6FKRROZDV
H[SHFWHGWRVKDUHUHVHDUFKLQVXEMHFWVVXFKµ+HUHGLW\RUVWDWLVWLFDOPHWKRGV¶ZLWKWKH
SK\VLFDOVFLHQFHGHSDUWPHQWV2QFHLWEHFDPHFOHDUWKDWWKH6FKRROFRXOGQRORQJHUEH
HVWDEOLVKHGDW,,6F5-7ZHQWRQWRVSRQVRUUHVHDUFKRQSRYHUW\DQGVRFLDO
DGPLQLVWUDWLRQDWWKH/RQGRQ6FKRRORI(FRQRPLFVZKLFKOHGWRWKH'HSDUWPHQWRI
6RFLDO6FLHQFHDQG$GPLQLVWUDWLRQ 
 
7DWDV¶SURSRVDOIRUHQGRZLQJVRFLDOVFLHQFHUHVHDUFKLQVWLWXWHVLQ,QGLDZHUHUHYLYHG
DJDLQLQWKHVZKHQLWZDVVXJJHVWHGWKDW6'77VXSSRUWWKHHVWDEOLVKPHQWRID
%XUHDXRI6RFLDODQG,QGXVWULDOUHVHDUFK35$VEHIRUHWKHSURSRVHG%XUHDXZDV
H[SHFWHGWRIRFXVRQVRFLDOUHIRUPLQRUGHUWRFRPSOHPHQWRQJRLQJLQGXVWULDOL]DWLRQLQ
WKHFRXQWU\7KHLUHIIRUWVWRRNFRQFUHWHVKDSHLQWKHIRUPRI7,66%RPED\LQLWLDOO\
FDOOHGWKH6LU'RUDEML7DWD6FKRRORI6RFLDO:RUN36'HSDUWLQJIURPLWVHDUOLHU
SURSRVDOV7,66ZDVH[SHFWHGWRIRFXVPRUHRQWUDLQLQJWKDQUHVHDUFKZLWKDQ
LQVWLWXWLRQDOPDQGDWHIRUSUDFWLFDODSSOLFDWLRQRIVRFLDOWKRXJKWWRVROYHWKHVRFLDO
SUREOHPVDIIHFWLQJWKHFRXQWU\37$NH\FRQFHUQKRZHYHUZDVWKHDYDLODELOLW\RI
DSSURSULDWHFXUULFXODUUHVRXUFHV&0DQVKDUGWWKH)RXQGHU'LUHFWRUDW7,66LQYRNHG
WKHXQLYHUVDOLW\RIKXPDQH[SHULHQFH38DQGVXJJHVWHGWKDWWKHVWXGHQWVDQGWHDFKHUV
WUDQVODWH:HVWHUQPDWHULDOWRWKH,QGLDQFRQWH[W397KLVLQHIIHFWPHDQWWKDWWKH
                                                          
35
 From a Preliminary Report for the Trustees of the Sir Dorabji Tata Trust Suggesting Methods 
of Utilizing the Present Income of the Trust and the Broad Lines of Future Engagement. File no. 
198/DTT/PHIL/TISS/FP/4, TCA; underlined in original. 
36
 Early approval to the Scheme, drafted by Manshardt was given, and he was asked to develop 
WKHµFRQFUHWHGHWDLOVRIRUJDQL]DWLRQ¶IURP Minutes, 19th Meeting of the Board of Trustees, 
SDTT, dated 6 July 1935. File no. 178/DTT/DJT/PERS/PROP/LEG/WILLS/BO/OPT-/1, TCA. 
37
 From a proposal tiWOHGµ7HQWDWLYH3ODQVIRUWKH6LU'RUDEML7DWD6FKRRORI6RFLDO:RUN¶GDWHG
15 July 1935 (hand-written date on typed pages); File no. 199/DTT/PHIL/TISS/MIS/1, TCA. 
38
 Address delivered by Manshardt titled The School of Social Work and its Students, at the 
Opening Session of the Sir Dorabji Tata Graduate School of Social Work, 20 June 1938, 
Bombay. File no. 198/DTT/PHIL/TISS/FP/5, TCA. 
39
 ,QRULHQWDWLQJVRFLDOZRUNWRWKHµ,QGLDQ¶FRQGLWLRQDSURSRVDOIRUWKH6FKRROVXJJHVWHGWKDWLW
µZLOOSODFHDWWKHGLVSRsal of the Indian student the best social thought of the day and will 
encourage the Indian student to undertake fundamental research into Indian social and industrial 
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LQGLJHQL]DWLRQRIWKHVRFLDOZRUNVFLHQFHVZDVODUJHO\DQH[HUFLVHRIWUDQVODWLRQ40+HUH
LWLVZRUWKQRWLFLQJKRZOLWWOHHIIRUWWKHUHZDVDWSURGXFLQJµQHZ¶VRFLDOWKRXJKWEDVHG
RQWKH,QGLDQH[SHULHQFHGHVSLWH7DWDV¶HDUOLHUSURSRVDOVWRIXQGUHVHDUFKRQ,QGLDQ
VRFLHW\DQGLWVUHODWLRQVKLSZLWKRQJRLQJLQGXVWULDODQGVFLHQWLILFGHYHORSPHQW%\
HDUO\VKRZHYHUWKHHIIHFWLYHQHVVRIVXFKWUDQVODWLRQVKDGFRPHXQGHUFKDOOHQJH
$QLQVWLWXWLRQZLGHUHYLHZFRQGXFWHGLQDW7,66TXHVWLRQHGWKHSUHYLRXVDWWHPSWV
DWWUDQVODWLRQRIVRFLDOWKHRU\41,WFDXWLRQHGDJDLQVWWKHXVHRI:HVWHUQVRFLDOWKHRU\DQG
SUDFWLFHJLYHQWKHGLIIHUHQFHVLQFRQGLWLRQVDQGDUJXHGWKDWµZKDWLVXQLYHUVDOVKRXOGEH
GLVWLQJXLVKHGIURPZKDWLVDSSOLFDEOHRQO\LQORFDOFLUFXPVWDQFHV¶+HUHRQHILQGVWKH
WHQVLRQEHWZHHQWKHXQLYHUVDOQDWXUHRIPRGHUQLW\EHLQJFKDOOHQJHGLQWKHHDUO\\HDUVRI
SRVWFRORQLDOLVPZKLFKFDOOHGIRUWKHRUL]LQJ,QGLDQVLWXDWLRQRQLWVRZQWHUPV 
 
Toward rural development 
)URPWKHVRQZDUGWKHIRFXVRI7DWDV¶SKLODQWKURS\IRUVFLHQWLILFGHYHORSPHQWKDG
EHJXQWRVKLIWIURPLQGXVWU\WRDJULFXOWXUHDQGUXUDOGHYHORSPHQW42:LWKWKHIRXQGLQJ
RIWKH5XUDO:HOIDUH%RDUG5:%LQDQGODWHUWKHZRUNRIWKH7DWD5HOLHI
&RPPLWWHH75&LQVVWKH7DWD7UXVWVVXSSRUWHGWKHPRGHUQL]DWLRQRIUXUDO
OLYHOLKRRGVDQGVRFLHW\/DODIRUDPRUHDQDO\WLFDOGLVFXVVLRQ.XPDU
3UHPLVHGLQEXLOGLQJVHOIUHOLDQFHDPRQJUXUDOFRPPXQLWLHVWKH7DWDVVXSSRUWHG
                                                          
SUREOHPV¶7KXV7,66VRXJKWWRXVH:HVWHUQVRFLDOWKRXJKWWRXQGHUVWDQGWKHVSHFLILFVRI the 
Indian social condition; File no.199/DTT/PHIL/TISS/MIS/1, TCA. 
40
 In his address at the opening session, Manshardt again highlighted the need for translation; 
from the Address delivered by Manshardt titled The School of Social Work and its Students, at 
the Opening Session of the Sir Dorabji Tata Graduate School of Social Work, 20 June 1938, 
Bombay; File no. 198/DTT/PHIL/TISS/FP/5, TCA. 
41
 The review was conducted by J Matthai, A Wilkins and E Younghusband, dated January 
1953; File no. 195/DTT/PHIL/TIFR/MIS/1, TCA. 
42
 0DNLQJWKHVKLIWLQ6'77¶VSULRULWLHVFOHDU5XVWXP&KRNVLQRWHGLQKLVOHWWHUWRWKH'LUHFWRU
General of Health Services, Government of India on September 25, 1951 that the Trustees had 
WXUQHGWKHLUµDWWHQWLRQWRRWKHUQDWLRQ-building activitLHV¶)XUWKHUWKH\KDGEHHQFRQVLGHULQJ 
the idea of village development and would like to be free to apply a substantial measure of the 
7UXVW¶VUHVRXUFHVWRDZRUNDEOHVFKHPHWKDWZRXOGERWKHVWDEOLVKDPRGHOJURXSRIYLOODJHV
through self-help methods aided by Trust funds, and at the same time ensure continuity for 
constructive work of this kind on a wider scale. File no. 207/DTT/PHIL/TMH/FP/2, TCA. 
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DJULFXOWXUDOGHYHORSPHQWVRLOPRLVWXUHUHWHQWLRQLUULJDWLRQH[WHQVLRQPHFKDQL]DWLRQRI
DJULFXOWXUDOSURFHVVLQJHWFDQGVFLHQWLILFDQLPDOKXVEDQGU\436XFKSURJUDPPHVZHUH
GHVLJQHGDORQJVLGHVRFLDOUHIRUPLQWHUYHQWLRQVLQFOXGLQJthe provision of education, 
drinking water, sanitation and family planning6XFKLQWHUYHQWLRQVZHUHGHVLJQHGWR
DWWDFNWKHURRWFDXVHVRISRYHUW\DQGZHUHQRWµZHGGHGWRDQ\LVPV¶44+RZHYHUWKHVH
ZHUHSULPDULO\UHVWULFWHGWRGLVDVWHUDIIHFWHGDUHDVLQWKHFDVHRI75&RU
GHPRQVWUDWLRQVLWHVRQO\5:% 
 
$WWKHVDPHWLPHDQGLQFRQWLQXDWLRQRIWKHLUHDUOLHUSKLODQWKURS\RIHQGRZLQJ
LQVWLWXWLRQVWKH7DWDVFRQWLQXHGWRVXSSRUWWKHIRXQGLQJRIVFLHQWLILFUHVHDUFK
LQVWLWXWLRQVLQWKLVDUHD6XFKLQVWLWXWLRQVZHUHH[SHFWHGWRFRQGXFWUHVHDUFKZKLFK
UHVSRQGHGWRWKHSDUWLFXODUDQGORFDOQHHGVRISRRUFRPPXQLWLHVLQ,QGLD457KHVH
LQFOXGHG-5'7DWD(FRWHFKQRORJ\&HQWUH&HQWUHIRU0HGLFLQDO3ODQWV5HVHDUFKDQG6LU
'RUDEML7DWD&HQWUHIRU5HVHDUFKLQ7URSLFDO'LVHDVHVDPRQJRWKHUV 
 
:LWKWKHH[SDQVLRQRI7UXVWV¶RSHUDWLRQVSRVWVWKH7DWDVKDYHEHHQLQYROYHG
PRUHDFWLYHO\DQGH[WHQVLYHO\WKDQHYHUEHIRUHLQWKHPRGHUQL]DWLRQRIUXUDOOLYHOLKRRGV
DQGSURGXFWLRQV\VWHPV7KH\KDYHGRQHVRLQWZRUHODWHGZD\V6HFRQGWKH7UXVWV
KDYHEHHQVXSSRUWLQJDODUJHQXPEHURIQRQJRYHUQPHQWDORUJDQL]DWLRQVLQYROYHGLQ
IDUPDQGIDUPEDVHGOLYHOLKRRGVDVSDUWRIWKHLUUXUDOGHYHORSPHQWVWUDWHJ\7KH7UXVWV
VXSSRUWKDVPDLQO\IRFXVVHGRQRUJDQL]DWLRQDQGFROOHFWLYL]DWLRQRISURGXFHUVRQWKH
RQHKDQGDQGWHFKQRORJLFDOLQSXWIRUHQKDQFLQJ\LHOGRQWKHRWKHU2YHUWLPHWKH
7UXVWV¶VXSSRUWWRQRQJRYHUQPHQWDORUJDQL]DWLRQVKDVFRPHWREHRUJDQL]HGDURXQG
SDUWLFXODUJHRJUDSKLFDOUHJLRQV$VSDUWRIWKLVDQGWKLUGO\WKH7UXVWVKDYHEHHQ
                                                          
43
 6HHµDevapur Project: Achievements of a quiet, persistent effort by Tatas for the development 
of a drought prone area (1952-¶file no. 185/DTT/PHIL/RWB/BO/1963/1, TCA. Also see 
<63DQGLW¶VA Survey of Devapur, 1972, RWB; File no. 186, TCA and A Survey of Devapur, 
1986, RWB. File no. 185A, TCA.  
44
 From a report titled, Devapur Project: Achievements of a quiet, persistent effort by Tatas for 
the development of a drought prone area (1952-1984). File no. 
185/DTT/PHIL/RWB/BO/1963/1, TCA. 
45
 MS Swaminathan in SDT7¶V$QQXDO5HSRUW-04); File no. 210/SDTT/2003-04, TCA. 
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HQJDJLQJDFWLYHO\LQEXLOGLQJSDUWQHUVKLSVZLWKQRQJRYHUQPHQWDORUJDQL]DWLRQV
DJULFXOWXUDOUHVHDUFKLQVWLWXWLRQVDQGVWDWHDQGORFDOJRYHUQPHQWV 
 
7KURXJKWKHLQVWLWXWLRQRIDXWRQRPRXVµFHOOV¶WKH7DWD7UXVWVKDYHEHHQVXSSRUWLQJWKH
WUDQVODWLRQRIGHYHORSPHQWDOSROLF\DQGVFLHQWLILFNQRZOHGJHIURPWKHµODE¶LQWRUXUDO
GHYHORSPHQWLQWKHµILHOG¶7KHFHOOVKDYHEHHQHQYLVDJHGYDULRXVO\DVµNQRZOHGJH
EDQNV¶µEULGJHV¶EHWZHHQDFDGHPLFLQVWLWXWLRQVZKHUHUHVHDUFKUHVLGHVWHFKQLFDO
UHVRXUFHDJHQFLHVZLWKWKHNQRZKRZRIGRLQJLWDQGRUJDQL]DWLRQVZLWKWKHSRRU
FRPPXQLWLHVLQWKHILHOGDQGGHYHORSLQJµLQQRYDWLYHFRQFHSWVIRUILHOGOHYHOSLORWLQJ¶46
,QWKLVWKH7DWD7UXVWVSHUFHLYHWKHLUUROHDVRQHRIµ³ODEWRODQG´WUDQVIHURINQRZOHGJH
DQGLGHDV¶477KH&HQWUDO,QGLD,QLWLDWLYHIXQGHGMRLQWO\E\6577DQG6'77IRU
H[DPSOHµVWHHUVWKHDFWLYLW\RIFRQYHUWLQJUHVHDUFKILQGLQJVLQWRDFWLRQSODQVDQG
WHVWLQJWKHUHFRPPHQGDWLRQVRIWKHUHVHDUFKLQWKHILHOG,WVXSSRUWVILHOGH[SHULPHQWV
DQGWHVWVLGHDVWKURXJKVPDOOJUDQWVDQGEULQJVWRWKHIRUHUHSOLFDEOHPRGHOV¶486WLOO
RWKHUFHOOVVXSSRUWHGE\WKH7DWD7UXVWVLQFOXGHWKH&RDVWDO6DOLQLW\3UHYHQWLRQ&HOO
DGGUHVVLQJOLYHOLKRRGLVVXHVRIFRPPXQLWLHVDIIHFWHGE\VDOLQLW\LQJUHVVLQFRDVWDO
*XMDUDW+LPPRWWKDQ3DUL\RMDQDZRUNLQJRQHQYLURQPHQWDOGHJUDGDWLRQLQWKHFHQWUDO
+LPDOD\DQUHJLRQDQGWKH6XNKL%DOLUDMD,QLWLDWLYHZRUNLQJRQDJUDULDQGLVWUHVVLQ
9LGKDUEKD 
 
7KH7DWD7UXVWVKDYHEHHQH[WHQGLQJWKHLUFHOOEDVHGPRGHORIIDFLOLWDWLQJDQGWUDQVODWLQJ
VFLHQWLILFNQRZOHGJHDQGGHYHORSPHQWDOSROLF\LQWRILHOGEDVHGDFWLRQWRRWKHUVHFWRUV
EH\RQGDJULFXOWXUH)RUH[DPSOHWKHSUREOHPVSODJXLQJWKHZDWHUVHFWRULQWKHFRXQWU\
DUHDUWLFXODWHGDVDVSOLWEHWZHHQVFLHQFHSROLF\DQGGHYHORSPHQWSUDFWLFH7KHUROHRI
WKHYDULRXV&HOOVVXSSRUWHGE\WKH7DWD7UXVWVWKHUHIRUHKDVEHHQWREULQJUHOHYDQW
                                                          
46
 ³.KDUDVK9LVWDURWWKDQ<RMDQD´6577DFFHVVHG'HFHPEHU
http://srtt.org/institutional_grants/rural_livelihoods_communities/kharash_vistarotthan_yojana.ht
m. 
47 Annual Report, SDTT, 2004-05. File no. 182/SDTT/2004-05, TCA. 
48
 ³&HQWUDO,QGLD,QLWLDWLYH´6577DFFHVVHG)HEUXDU\
http://srtt.org/institutional_grants/rural_livelihoods_communities/central_india_initiative.htm. 
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NQRZOHGJHWRWKHSROLF\PDNHUVE\EULQJLQJLWWRWKHPLQDµSROLF\UHOHYDQWIDVKLRQ¶49 
 
DISCUSSION 
TKHKLVWRU\RI7DWD7UXVWV¶LQYROYHPHQWLQVFLHQWLILFGHYHORSPHQWLQWKHFRXQWU\LVERWK
H[WHQVLYHDQGVXVWDLQHGEXWDOVRPXOWLIDFHWHG,WKDVEHHQVKDSHGE\GLYHUVHLQIOXHQFHV
QRWOLPLWHGWRWKHPDQDJHULDOPRGHUQL]LQJDQGQDWLRQDOLVWQDUUDWLYHVWKDWKDYH
GRPLQDWHGSULRUVFKRODUVKLSRQ,QGLDQSKLODQWKURS\7KHKLVWRULFDOZD\VE\ZKLFK
7DWDV¶SKLODQWKURS\IRUVFLHQWLILFGHYHORSPHQWKDYHFRPHWRWDNHVKDSH,DUJXHLQWKLV
VHFWLRQ can be understood as paradoxical and pragmatic. In so doing, I extend and build 
RQ0DUNYRLWV¶characterization RI7DWDV¶EXVLQHVVGXULQJFRORQLDOLVPDVD
paradox. Comparing Tatas with various indigenous and expatriate firms of colonial 
India, Markovits (2008: 154-5) DUJXHGWKDWLWµGLVSOD\Hd characteristics of both the 
indigenous and expatriate ones, in addition to some which appear largely unique, and 
which therefore tended to straddle the boundary between those two types of firms,¶ 
which he posits as a paradox. Their modern, organized, secular philanthropy in 
post/colonial India can be usefully characterized as paradoxical: that is, one encounters 
contrary evidences from what one might have expected or believed for the context in 
ZKLFKWKH7DWDV¶RSHUDWHG. It was also pragmatic, I argue, in that it was attuned toward 
practical and not necessarily theoretical, principled, or normative considerations.  
 
+LVWRULRJUDSK\RIPRGHUQ,QGLDQSKLODQWKURS\LQZHVWHUQ,QGLD+D\QHV
SDUWLFXODUO\DPRQJWKH3DUVLFRPPXQLW\WRZKLFKWKH7DWDVEHORQJHG.DUDND
/XKUPDQQ3DOVHWLD:KLWHKDVRXWOLQHGWKHIRUPDWLYH
LQIOXHQFHRIFRORQLDOLVPDQGLPSHULDOLVP$VSDUWRIZKLFKSKLODQWKURS\PRYHGDZD\
IURPWULEXWHVWRUXOLQJHOLWHVDQGNLQVKLSFHQWULFFKDULW\'HSDUWLQJIURPKLVIDWKHU¶V
FRPPXQLW\FHQWULFFKDULW\LQWKHQLQHWHHQWKFHQWXU\ZKLFKEHOLHYHGLQµDOPV-giving and 
doing gooGWRRWKHUV¶+DUULV[L-17HQJDJHGLQ µFRQVWUXFWLYHSKLODQWKURS\¶,Q
WKLVWKHFRPPXQLW\ZDVGLVSODFHGDQGthe µQDWLRQ¶was installed as the central objective 
                                                          
49
 ³:DWHU6HFWRU5HVHDUFK´6577DFFHVVHG'HFHPEHU
http://srtt.org/institutional_grants/rural_livelihoods_communities/water_sector_research.htm. 
 22 
and object of development. It was largely secular in its orientation, which distinguishes 
them from contemporary Indian philanthropists.50 The Birlas, for example, were 
actively engaged in building caste-specific community infrastructure in the twentieth 
century (Kudaisya, 2003) and in supporting the construction of Hindu temples across 
major Indian cities. However7DWDV¶SKLODQWKURS\ZHQWEH\RQGWKHPLPLFU\RIµLPSHULDO
YDOXHV¶+D\QHV3DOVHWLDDVPLJKWKDYHEHHQH[SHFWHG 
 
,WVKDUHGPRUHLQFRPPRQZLWK86)RXQGDWLRQV¶µVFLHQWLILFSKLODQWKURS\¶+RZH
WKDQZLWKLPSHULDOYDOXHV6LPLODUWRUS philanthropy from the early twentieth centuries 
(namely the Carnegie and Rockefeller families), the Tatas were involved in endowing 
scientific research and institutions. Not only was the scale and extent of their 
philanthropy more extensive when compared to contemporary Indian philanthropy at 
the turn of the twentieth century (Sebaly, 1985), WKHLUIRFXVZDVDOVRQRWRQSDOOLDWLYH
LQWHUYHQWLRQVEXWSUHYHQWDWLYHPXFKOLNHWKHODUJH86)RXQGDWLRQVLQWKHILUVWKDOIRI
WKHWZHQWLHWKFHQWXU\,QDGGLWLRQWKH7DWDVIROORZHGV\VWHPDWLFDQGLQIRUPHGZD\VRI
PDNLQJJLIWVAlthough current research, popular and otherwise, has been exhorting 
contemporary Indian philanthropy to become more scientifically organized and 
managed, the Tatas were pursuing this mode of organizing their philanthropy since the 
1930s. They focussed on fact-based and calculated decision-making, which was 
managed by professionals and experts and not business leaders and their advisors, as 
was otherwise common. A similarly pragmatic approach to philanthropy which 
denounced ideology and dogma can also be found in their philanthropy for a positivist 
social science research and social work and its role in the modernization of society in 
the country, on which more later in this section. 7KHUHDUHRWKHUVXEVWDQWLYHVLPLODULWLHV
LQ86)RXQGDWLRQV¶µVFLHQWLILFSKLODQWKURS\¶DQG-17DQGODWHURWKHUV¶µFRQVWUXFWLYH
SKLODQWKURS\¶$QGUHZ&DUQHJLH¶VSKLODQWKURS\ZDVEXLOWIRUDQGDURXQGDVD
VWUDWDJHPWKHµH[FHSWLRQDOPDQ¶µ7RGLVFRYHUWKHH[FHSWLRQDOPDQLQHYHU\GHSDUWPHQW
RIVWXG\ZKHQHYHUDQGZKHUHYHUIRXQGLQVLGHRURXWVLGHRIVFKRROVDQGHQDEOHKLPWR
                                                          
50
 $OWKRXJKODUJHO\VHFXODU7DWDV¶SKLODQWKURS\GLGQRWGLVHQJDJHHQWLUHO\IURPLWV3DUVL
affiliation. As I have argued elsewhere (Kumar, 2015WKHKLVWRU\RI7DWDV¶SKLODQWKURS\
suggests that special provisions have always been made for Parsi individuals and institutions, 
including community infrastructure and its maintenance. 
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PDNHWKHZRUNIRUZKLFKKHVHHPVVSHFLDOO\GHVLJQHGKLVOLIHZRUN¶FLWHGIURP.RKOHU
/LNHZLVH-17EHOLHYHGWKDW,QGLDQSKLODQWKURS\RXJKWWRLQYHVWQRWLQWKH
µEHVWDQGPRVWJLIWHG¶,QGLDQVDVWKHURXWHWRWKHFRXQWU\¶VGHYHORSPHQW7KHVHDUFKRI
H[FHOOHQFHJOREDOO\LQVFLHQWLILFGHYHORSPHQWZDVFDUULHGIRUZDUGE\KLVVRQV5-7DQG
'-7ZKREHOLHYHGLQUHFUXLWLQJLQWHUQDWLRQDOO\IRUWKHLQVWLWXWLRQVHQGRZHGE\WKHP
.DYDGL.XPDU6XFKUHIHUHQFHVWRDQGFRPSDULVRQVZLWK86
SKLODQWKURSLF)RXQGDWLRQVFDQDOVREHIRXQGLQWKHDUFKLYDOPDWHULDORQWKHLURZQ
KLVWRU\ZULWLQJDVGLVFXVVHGSUHYLRXVO\7KXVZKLOHLWZDVUHDVRQDEOHWRH[SHFWWKDW
OLNHRWKHU%RPED\3DUVLV7DWDV¶SKLODQWKURS\ZRXOGKDYHEHHQLQIOXHQFHGE\LPSHULDO
YDOXHVLWZDV86)RXQGDWLRQV¶µVFLHQWLILFSKLODQWKURS\¶SDUDGR[LFDOO\WKDWKDVKDGD
PRUHIRUPDWLYHLQIOXHQFH 
 
+RZHYHULWLVLQVWUXFWLYHWRQRWHWKDW7DWDV¶HPXODWLRQRI86)RXQGDWLRQV¶µVFLHQWLILF
SKLODQWKURS\¶ZDVGULYHQE\GLVWLQFWSROLWLFDOEHOLHIV,WLVQRZZHOODFNQRZOHGJHGWKDW
WKH86)RXQGDWLRQVSOD\HGDVXEVWDQWLDODQGLQIOXHQWLDOUROHLQSURPRWLQJ$PHULFDQ
LQWHUHVWVLQ,QGLDSDUWLFXODUO\LQWKHSRVW:RUOG:DU,,SHULRGDQGODWHUWKH&ROG:DU
3DUPDU7KHDFWLYHHQJDJHPHQW of US Foundations was premised in fighting 
communism and pointing post-colonial nation-states in South Asia towards Western 
democracy and liberal developmentalism (Hess, 2003, 2005). India, which was seen as 
DQµHVVHQWLDOGHPRFUDF\¶+HVVDQGFUXFLDOWRZRUOGSHDFH6WDSOHV
became the frontier RI86)RXQGDWLRQV¶LQWHUYHQWLRQVas part of Americanization of the 
globe and US global fight against communism. 7DWDV¶SKLODQWKURS\, however, has 
always been geographically contained.*LYHQWKHFRQVWUDLQWVRIUHVRXUFHVDQGWKH
HQRUPLW\DQGPXOWLWXGHRIFDXVHVUHTXLULQJDWWHQWLRQDSUDJPDWLFGHFLVLRQZDVWDNHQLQ
WKDWWKH TaWDV¶SKLODQWKURS\PDLQWDLQ its focus on India and its developmental 
issues.51 It was not necessarily driven by the need to counter Nehruvian socialism in the 
post-colonial period. Although the Tatas did make use of their philanthropy to support 
anti-socialist think tanks and political activity (Kumar, 2015; Markovits, 2008), it was 
restricted to the realm of politics alone. There is no archival evidence to suggest that 
                                                          
51
 )URPWKH0HPRUDQGXPGDWHG'HFHPEHURQ0X]XPGDU¶VLQWHUYLHZZLWK6)
Markham, File no. SDTT BO Meetings, 1932-2005, TCA. 
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their philanthropy for scientific development was, in any way, imbricated in its fight 
against Nehruvian socialism.7DWDV¶SKLODQWKURS\IRUVFLHQWLILFGHYHORSPHQWKDVEHHQ
VKDSHGWKHUHIRUHOHVVE\WKHLULGHRORJLFDOFRPPLWPHQWWRFRXQWHULQJVRFLDOLVPLQWKH
FRXQWU\,QVWHDGSROLWLFVDQGVFLHQWLILFGHYHORSPHQWZHUHFRQFHSWXDOLVHGSUDFWLFDOO\
LQWRWZRGLVWLQFWGRPDLQV 
 
6XFKDSUDJPDWLFGLVWLQFWLRQFDQDOVREHIRXQGLQ7DWDV¶HQJDJHPHQWZLWKWKHQDWLRQDO
TXHVWLRQWKURXJKWKHLUSKLODQWKURS\ 
 
$V,KDYHDUJXHGSUHYLRXVO\IROORZLQJWKHPRGHUQL]DWLRQRIWKHLUSKLODQWKURS\IURPWKH
VRQZDUGWKHQDWLRQDOTXHVWLRQEHFDPHWKHFHQWUDORUJDQL]LQJWURSHRI7DWDV¶
SKLODQWKURS\7KLVKDVDOVREHHQQRWHGE\VFKRODUV/XKUPDQQRQDGLIIHUHQW
UHDGLQJRIWKHQDWLRQDOLVWUHJLVWHUVHH0XNKHUMHHELRJUDSKHUV/DODDQG
H[SHFWHGO\VRDVSDUWRIWKHLUFRUSRUDWHSXEOLFLW\PDWHULDODYDLODEOHRQOLQH+RZHYHU
WKLVGRHVQRWQHFHVVDULO\PHDQWKDWWKH7DWDVZHUHFRPPLWWHGWR,QGLD¶VSROLWLFDO
QDWLRQDOLVPGXULQJFRORQLDOLVP3DOVHWLDIRUH[DPSOHKDVSRLQWHGWR-17¶VODFN
RIIRUWKULJKWVXSSRUWWRWKH&RQJUHVV:ULWLQJLQ<RXQJ,QGLDLQ0.*DQGKL
>@DUJXHGWKDWWKH7DWDVKDGEHHQWDNHQRYHUE\WKHµ5RFNHIHOOHUVSLULW¶
DQGWKDWWKHLUSXUVXLWRI,QGLD¶VLQGXVWULDOL]DWLRQKDGUHVXOWHGLQWKHLUQHJOHFWRI,QGLD¶V
PDVVHVDQGWKHLUGHVLUHV8QOLNH*'%LUODDQGWRDOHVVHUH[WHQW-DPQDODO%DMDMERWKRI
ZKRPDUHZLGHO\UHFRJQLVHGIRUWKHLUSKLODQWKURSLFVXSSRUWWR*DQGKLDQQDWLRQDOLVP
DQGKLVSKLORVRSK\RIWUXVWHHVKLS&KDNUDEDUW\7DWDV¶SKLODQWKURSLFFRPPLWPHQW
WRQDWLRQEXLOGLQJKDVEHHQUHVWULFWHGWRWKHUHDOPVRILQGXVWU\DQGDJULFXOWXUH 
 
'HSDUWLQJIURPWKH*DQGKLDQUHMHFWLRQRIPRGHUQLW\DQGLQGXVWU\WKH7DWDVH[SUHVVHG
WKHLUEHOLHILQµ,QGLDQVFLHQFH¶DV±DQGSDUWRI±LWVGHYHORSPHQW:LWKRXWVXEVWDQWLDWLQJ
LWVPHDQLQJDQGFRQWRXUV7DWDV¶HPSKDVLVRQµ,QGLDQVFLHQFH¶LQWKHPLGWZHQWLHWK
FHQWXU\FDQEHLQIHUUHGWRUHIHUWRDUHFRJQLWLRQRIWKHUROHRIVFLHQFHLQWKHFRXQWU\¶V
HFRQRPLFGHYHORSPHQWZKLFKZDVLQODUJHSDUWLQIRUPHGWKURXJKWKH1HKUXYLDQ
LPDJLQDWLRQRIPRGHUQLW\6HWK,WZDVDOVRFRQFHUWHGHIIRUWWRZDUGWKH
SURGXFWLRQRIVFLHQWLILFNQRZOHGJHLQ,QGLDQLQVWLWXWLRQVDQGE\,QGLDQVFLHQWLVWVDVSDUW
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RIWKHLUQDWLRQDOGXW\$WWKHVDPHWLPHLWDOVRUHIHUUHGWRWKH,QGLDQVWDWH¶VSDWURQDJHRI
VFLHQWLILFLQVWLWXWLRQVµ,QGLDQVFLHQFH¶-5' argued, had been fortunate to receive 
extensive support from then-Prime Minister Nehru. This, as Chowdhury (2012) has 
proposed, was constitutive of the nationalist but also modern discourse of self-reliance 
that the Tatas pursued through their philanthropy: where the Indian ability to produce 
cutting-edge scientific research was indicative of having shrugged off its dependency on 
the West. The sovereignty of the nation was seen as tied with the sovereignty of its 
science. It was accompanied by concerted moves toward the internationalization of 
µ,QGLDQVFLHQFH¶DQGLWVVFLHQWLVWV6XFKDQLQWHUQDWLRQDOL]ation was not counter but a 
constituent of moves toward building national self-reliance (following Chowdhury, 
2012). It involved a cultural modernization of Indian scientists through their training in 
social science, developing a cosmopolitan outlook, and cultivating modern disposition. 
 
6RFLDOVFLHQFHZDVDOVRVHHQFUXFLDOIRUSUHSDULQJWKH,QGLDQVRFLHW\WRUHDSWKHEHQHILWV
RILWVRQJRLQJVFLHQWLILFGHYHORSPHQW7KLVHFKRHVZLWK3UDNDVKZKRKDV
DUJXHGWKDWµ>V@FLHQFHFRXOGQRWKRZHYHURUFKHVWUDWH,QGLD¶VLQGXVWULDOL]DWLRQRQD
V\VWHPDWLFEDVLVZLWKRXWRUJDQL]DWLRQ¶7KURXJKWKHLUSURSRVDOVIRUHQGRZLQJVRFLDO
VFLHQFHUHVHDUFKLQVWLWXWLRQVLQWKHHDUO\\HDUVRIWKHWZHQWLHWKFHQWXU\VRPHRIZKLFK
IDLOHGWRPDWHULDOL]HWKH7DWDVORRNHGWRVXSSRUWSRVLWLYLVWµVFLHQWLILF¶UHVHDUFKLQWRWKH
FDXVHVRIVRFLDOPDODGMXVWPHQWVDQGLGHQWLI\ZD\VIRUWKHLUUHIRUP7KH\SURSRVHGWKH
XVHRIVXUYH\VRQDQDUUD\RIWRSLFVWRFRPSLOHLQIRUPDWLRQRQWKHOLIHRIWKHPDVVHV
OLWHUDOO\IURPµFUDGOHWRJUDYH¶DQGVRPHWLPHVDQGHYHQSULRUWRWKHFUDGOHDQGEH\RQG
WKHJUDYH7KHXVHRIµWHFKQLFV¶RIUHVHDUFKDQGWUDLQLQJZHUHDQLQWHJUDOSDUWRIWKH
JRYHUQPHQWDOL]DWLRQRIWKHSRVWFRORQLDOQDWLRQVWDWH3UDNDVKDQGWKH
UHRUJDQL]DWLRQRIWKHPDVVHVLQWRNQRZQDQGNQRZDEOHµSRSXODWLRQ¶&KDWWHUMHH
7KHFDWHJRUL]DWLRQRIPDVVHVZDVH[SHFWHGWROHDGWRVFLHQWLILFDOO\GHVLJQHGVRFLDO
LQWHUYHQWLRQV'RLQJVRVXFFHVVIXOO\KRZHYHUUHTXLUHGDQDFWRIWUDQVODWLRQRI:HVWHUQ
VRFLDOWKHRU\LQWRWKH,QGLDQFRQWH[W7KXVWKHGHYHORSPHQWRI,QGLDQRWRQO\UHTXLUHG
VFLHQFHDQGWHFKQRORJ\EXWDOVRDVFLHQWLILFDOO\E\ZD\RIPHWKRGEXWDOVRLQLWV
FRQWHQWUHIRUPHGDQGVRPRGHUQL]HGVRFLHW\ZKLFKWKHVRFLDOVFLHQFHVZHUHWDVNHG
ZLWK 
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:LWKWKLV7DWDV¶SKLODQWKURS\WXUQHGWRUXUDOOLYHOLKRRGVDQGVRFLHWLHV7KH\SURSRVHG
WKHWUDQVIHURIWHFKQRORJ\LQRUGHUWRPRGHUQL]HUXUDODJULFXOWXUHSURFHVVLQJDQG
DQLPDOKXVEDQGU\$ORQJVLGHZKLFKWKH7DWDVSURPRWHGVRFLDOUHRUJDQL]DWLRQ'ULYHQ
E\WKHREMHFWLYHRIVHOIUHOLDQFHVXFKLQWHUYHQWLRQVZHUHGHVLJQHGWRIXOILOWKHSUDFWLFDO
QHHGVIRUPLVVLQJVRFLDODQGSK\VLFDOLQIUDVWUXFWXUHLQ,QGLD¶VYLOODJHV,QWKLVone can 
find parallels with the Ford Foundations interventions in community-development 
programmes (Ensminger, 1972). 8QOLNHWKH)RUG)RXQGDWLRQV¶FRPSOLFLW\LQFRXQWHULQJ
VRFLDOLVPLQ,QGLD7DWDV¶SKLODQWKURS\ZDVGULYHQE\WKHUHMHFWLRQRIDOOIRUPVRI
political ideology and dogma. The scale of their philanthropy during the 1950s-70s, 
however, was restricted to a small scale. They began to gravitate toward partnership-
based modes of development, particularly post-1990s when the Tata Trusts resources 
and V¶SKLODQWKURSLFVXSSRUWIRUUXUDOGHYHORSPHQWZDVRQDPXFKVPDOOHUVFDOHPRVW 
notably in Devapur and restricted to disaster-affected regions in 1960s-1970s through 
75&¶VUHOLHIDQGUHKDELOLWDWLRQZRUN7DWDV¶SKLODQWKURS\IRUscientific development in 
rural areas has been delivered in partnership with NGOs and on a much larger-scale, 
post-1990sDVWKH7UXVWV¶UHVRXUFHVDQGVFDOHRIRSHUDWLRQVH[SDQGHGFRQVLGHUDEO\ 
 
Post-1990s, the Trusts have been supporting the archiving of scientific knowledge and 
practice and translation of policy in the field through pilots, demonstrations and models 
through the institution of specialised Cells. In this, it is a continuation of its earlier mode 
of supporting development through RWB and TRC from 1953-70s. However, while it 
was actively involved in implementation then, it has now moved to a facilitative role. In 
this, 7DWDV¶SKLODQWKURS\FDQEHXQGHUVWRRGDVSDUWRIcontemporary development 
partnerships (Morvaridi, 2012; Richey and Ponte, 2014). While its mode of supporting 
development can be understood as part of neoliberalism, the Tata Trusts have 
recognised its fallout on the farmers, artisans, and local entrepreneurs.52 Without 
devoting itself entirely to a market-centric model of neoliberal development, the Tata 
Trusts have chosen to focus on the pragmatic need for bringing scientific knowledge, 
practice, and development action together. 
 
                                                          
52
 Biennial Report. SDTT. 2000-02. File no. 182/SDTT/2000-02, TCA. 
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CONCLUSION 
Although history has provided rich and compelling insight into the modernization of 
Indian philanthropy, it has focussed its attention to the colonial period only. The post-
FRORQLDOSHULRGZKHUH7DWDV¶SKLODQWKURS\FDPHWREHRUJDQLVHGPRUHFHQWUDOO\DURXQG
the national question and gravitated toward rural development has received little 
attention. This article provides a corrective. I have also argued that Indian philanthropy 
needs to be understood beyond the straightforward narratives of managerialism, 
modernization, and nationalism that have predominated extant scholarship. Moving 
EH\RQGDYDLODEOHKDJLRJUDSK\/DODDQGHSLVRGLFRULQVWLWXWLRQDOKLVWRULRJUDSK\
&KRZGKXU\.DYDGL0XNKHUMHH5DPDQDWKDQDQG6XEEDUD\DSSD
RI7DWDV¶SKLODQWKURS\IRUVFLHQWLILFGHYHORSPHQW,DUJXHWKDWLWKDVEHHQVKDSHG
KLVWRULFDOO\DQGYDULRXVO\E\colonialism, imperialism, managerialism, modernity, 
nationalism and later nation building, neoliberalism, and secularism in particular kinds 
of ways. 7DNLQJDFRPSUHKHQVLYHORQJWHUPKLVWRULFDOYLHZKDVKHOSHGPDSWKH
SUDJPDWLFDQGSDUDGR[LFDOZD\VLQZKLFK7DWDV¶SKLODQWKURS\KDVEHHQVKDSHG,WKDV 
often beendirected by practical concerns and DµVFLHQWLILF¶calculus and less by a 
singular ± normative or theoretical ± vision. At the same time, it has often taken turns 
contrary to what might have been expected.  
 
Philanthropy, therefore, ought to be understood as an assemblage of meaning, motive, 
and influences, even if sometimes contradictory. This is particularly true for non-
:HVWHUQµWUDGLWLRQV¶RISKLODQWKURS\ZKRVHWD[RQRP\DQGUHODWLRQVKLSZLWK
development might be more complicated. In their overview of philanthropy in Latin 
America, Landim and Thompson (1997), for example, have argued that their first 
challenge was to develop a common understanding of what it might mean. Moving past 
straightforward, smooth, or singular narratives, I would argue that we might need to 
look for unexpected and even contrary evidences. This will help rephrase our 
understanding of philanthropy beyond somewhat expected binaries (good vs malignant, 
Parmar, 2012; scientific vs disorganized charity; or Western vs µWUDGLWLRQDO¶HWF and the 
search for singular, unifying narratives.  
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